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Asian Environmental Compliance and Enforcement Network 

Part I: 
 
AECEN, 
ADB Technical Assistance (TA) 7566-REG, and  
overview of the Lao PDR-Japan twinning project  
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Asian Environmental Compliance and Enforcement Network 

AECEN 

•Established in 2005 with assistance from USAID and ADB to 
promote improve compliance with environmental laws in Asia 

•Member agencies from 16 countries: Cambodia, China, India, 
Indonesia, Japan, Korea, Laos, Malaysia, Maldives, Nepal, 
Pakistan, Philippines, Singapore, Sri Lanka, Thailand and 
Vietnam 

•Recognized as an innovative platform for facilitating positive 
change through member cooperation 

• Institute for Global Environmental Strategies (IGES)               
acting as permanent secretariat since 2012. 

•http://www.aecen.org/ 
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Asian Environmental Compliance and Enforcement Network 

Strengths of AECEN 

1. Member driven governance 
arrangements 

2. Effective model for south-south 
cooperation via member-to-member 
“twinning” partnerships 

3. Twinning partnerships can “bridge” to 
larger development initiatives funded 
by MDBs (e.g., ADB, World Bank). 

4. Important platform for supporting 
global messaging on enforcement to 
enable better implementation of 
Multilateral Environment Agreements. 
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Asian Environmental Compliance and Enforcement Network 

AECEN Twinning (South-South) Partnerships 

•Approach: focused technical 
exchange between two member 
agencies per clear work plans with 
milestones and tangible deliverables 

•Resource partners: Australia, China, 
Japan, Korea, Malaysia, New Zealand, 
Singapore and United States 

•Results: Improved laws, policies, 
practices and capacity on the ground 
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Asian Environmental Compliance and Enforcement Network 

Bridging to Broader MDB Capacity Initiatives 

•West Bengal Pollution Control Board has established innovative 
compliance assistance centers in priority sectors with AECEN-
facilitated assistance from the Philippines and Thailand. 

•World Bank Capacity Building for Industrial Pollution 
Management Project (CBIPMP) – $75 million project that builds 
on AECEN results to replicate centers in other states. 

 •Twinning between Malaysia and 
Nepal on EIA bridges to World 
Bank Strategic Environmental and 
Social Assessment (SESA) project  

•Collaboration with ADB on EIA 
capacity building support ADB’s 
country safeguards initiative. 
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Asian Environmental Compliance and Enforcement Network 

Member Driven Approach 

(i) Identify member priorities; 

(ii) Conduct rapid assessment to 
define capabilities and needs; 

(iii) Organize regional workshops to 
validate assessment findings and 
identify twinning opportunities; 

(iv) Establish twinning partnerships 
to replicate innovation; and 

(v) Further replicate results via 
disseminate or replication tools. 
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Asian Environmental Compliance and Enforcement Network 

Twinning Partnerships 

•2010 Partnerships 

• Japan – China: Energy efficiency 

• Japan – Thailand: Soil contamination management 

•Malaysia – Nepal: EIA for hydropower 

• Australia – Vietnam: Self-monitoring and reporting 

• Australia – Thailand: Environmental adjudication 

•2011 Partnerships 

• Korea – Vietnam: Soil contamination management 

• New Zealand – Thailand: Water pollution & public participation 

• United States – India: Enforcement capacity 

• United States – China: Permitting 

• Philippines – Indonesia: Environmental adjudication 
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Asian Environmental Compliance and Enforcement Network 

Summary of Overall Results – 2006 - 2011 

Æ50+ improved policies, laws, regulations or plans on 

environmental compliance and enforcement 

ÆOver 3,000 practitioners trained from over 50 organizations 

on environmental compliance and enforcement 

Æ343 institutions at national and sub-national levels with 

strengthened capacity 

ÆOver $1.4 million in leveraged funds from members and 

country partners 

Æ In-kind contributions of at least $2 million from mentors 

and member countries 
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Asian Environmental Compliance and Enforcement Network 

Illustrative Outcomes 

ÆStrengthened an environmental 

hotline in China 

ÆCatalyzed development of new 

permitting and monitoring policies 

and practices in Indonesia  

ÆEstablished compliance assistance 

centers in Thailand, Philippines and 

India 

ÆEstablished new policies and 

procedures for industrial self-

monitoring and reporting in Ho Chi 

Minh City, Viet Nam 
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Asian Environmental Compliance and Enforcement Network 

Illustrative Outcomes 

ÆCreated new systems and procedures 

for improved EIA practices for 

hydropower in Nepal. 

Æ Established new soil contamination 

management frameworks and systems 

in Thailand and Vietnam. 

Æ Helped establish and operationalize 

specialized environmental courts and 

benches in Philippines, Thailand and 

Indonesia. 

Æ Supported better implementation of 

energy efficiency law in China by 

comparing with Japan. 
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Asian Environmental Compliance and Enforcement Network 

ADB’s TA 7566-REG 

•TA 7566-REG: Strengthening and Use of Country Safeguards 
Systems  

•An umbrella project with 3 components: (i) subproject 
implementation, (ii) knowledge management and 
dissemination, and (iii) coordination among development 
agencies 

•EIA clearinghouse and capacity strengthening through 
twinning as one of the subprojects implemented by 
AECEN 
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Asian Environmental Compliance and Enforcement Network 

EIA clearinghouse 

•Provides EIA laws and regulations, useful EIA references, 
guidelines and manuals, news articles, hot-links to national 
websites of EIA-related agencies, etc. 
(http://www.aecen.org/eia-compendium).  
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Asian Environmental Compliance and Enforcement Network 

Two EIA twinning projects 

• The Department of Environmental and Social Impact Assessment 

(DESIA), the Ministry of Natural Resources and Environmental 

(MoNRE) of Lao PDR and the Central Environmental Authority (CEA) 

of Sri Lanka as twinning partners 

• The Japanese Association of Environment Assessment (JEAS) as  

mentoring organization in association with the Ministry of the 

Environment of Japan 

• ERM Japan as implementing partner that provides technical 

assistance appointed by the JEAS 

• The objective: 

To develop the implementing capacity of EIA through mutual hands-

on learning opportunities among the government officials in charge 

and experts in the field and  delivers tangible outputs that are 

beneficial to mentee countries.  
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Asian Environmental Compliance and Enforcement Network 

Overall activities envisioned for the project 

1) Drafting plan and schedule for key activities in close consultation 

with Japan and Lao PDR/Sri Lanka for ADB review and approval; 

2) Signing of Memorandum of Understanding (MOU) between partners; 

3) Organizing Workshops in to launch the twinning program; 

4) Reviewing EIA and SEA applications in Lao PDR/Sri Lanka to 

ascertain training requirements; 

5) Coordinating study tour and site visits to Japan; 

6) Revising Lao PDR’s/Sri Lanka’s exiting EIA guidelines and/or 

developing new ones;  

7) Drafting training and user manuals for amended and/or additional 

EIA guidelines; and     

8) Organizing training program to introduce amended and/or new EIA 

guidelines and manuals. 
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Asian Environmental Compliance and Enforcement Network 

Part II: 
 
Expected outputs from the Workshop and the project 
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Asian Environmental Compliance and Enforcement Network 

Expected outputs from the Workshop 

Ç Memorandum of Understanding between Lao PDR (DESIA) and 

Japan (ERM Japan, JEAS, Ministry of the Environment) 

Ç Joint work plan for the twinning project agreed between Lao PDR 

and Japan 

• Continued consultation between DESIA and ERM Japan on 10 

• Following contents will be stipulated: 

• Partnership objectives; 

• Expected outcomes; 

• Scope of work; 

• Expected outputs; 

• Activities and timeframe;  

• Resource requirements, roles/ responsibilities, etc. 
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Asian Environmental Compliance and Enforcement Network 

Suggested outputs and activities for the project 

Outputs: 

Ç Materials for the EIA guideline implementation 

• Outline/main contents for the manual 

• Supporting document for the EIA guidelines/manual for specific 

sectors such as energy (power plants) and transport 

Ç Materials for the training (based on the above) 

Ç Other useful materials/outputs on which the two parties agree to 

collaborate 

 

Activities (tentative): 

Ç Workshop/ observation tour in Japan (2 days) 

• With participants from Sri Lanka 

• April-May 2014, Yokohama (TBC) 

Ç Training in Lao PDR (approx. 20 or more officials will attend) by 

September 2014 
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Asian Environmental Compliance and Enforcement Network 

Japan’s experience and examples that may be useful 

• Organizational arrangement for EIA in Japan 

• Regulatory framework including relationships between those by 

national and regional governments 

• Setting up a sector-specific experts meeting/committee for the 

guideline implementation 

• Association like JEAS (a consortium of consulting firms that 

implement EIA) 

• Public’s and community’s participation 

 

• Technical matters 

• Methodologies/procedures for investigation, forecasting, and 

assessment (quantitative assessment) 

• Equipment/apparatus, tools used for assessment 

• Assistance for sector-specific matters 

• Assessment methods by environmental factor (air, water, etc.)   
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Asian Environmental Compliance and Enforcement Network 

How can this twinning project quickly and 
efficiently assist Lao PDR in improving EIA 
implementation with lessons and 
experience from Japan? 
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